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BDI & Agrifood: Why It Matters!

Agrifood chains are complex, fragmented, and under pressure

Many actors, rising costs, volatile supply & demand, rising compliance

- Transparancy, trust and efficient data exchange essential
@ Supply chain needs shared semantics, governance and secure access to reduce risk and duplication
sl

Building blocks enable permissioned flows, discovery and efficient reporting

@ BDI provides infrastructure for secure, interoperable data sharing




BDI: future proof digital business
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BDI framework

Connecting physical with digital
Digital trust (I1AA)

Data at the source
Local decision making




BDI & Agrifood: relevance in acceleration

Digitalization
Necessity to integrate physical with
digital supply chain

Acceleration

Science Based Targets (SBTi), Carbon
tax, CSRD, PEFCR, target based

governance (doelsturing)

Trusted data

sharing

Sustainable & Healthy

Responsible production, logistics and
consumption

Supply chain transparency
From ‘photo to film’




Real-World Use Cases

Boardroom topics

. [Farm-to-Fork traceability ]
. [Precision farming ]
» [Food waste reduction ]
- [Resilience (supply chain disruption) ]

[ Sustainability reporting ]




BDI in practice

Proven sustainability in horticulture
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WHAT IS THE ENVIRONMENTAL oo
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Fresh Produce PEFCR Life Cycle
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- | Meeting consumer
& society

. [Insights drive action J

. {Future planning ]




FRESH PRODUCE PEFCR LIFE CYCLE
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Confidential data sharing in the F&V sector @
GREENLINQ VAAY

AAAAAAAAA

Sector Focus
Fruits & vegetables sharing primary
in greenhouses transport energy use
(F&V) data

connection to Fresh Produce PEFCR European
Context: framework to calculate unambiguous fruit
& vegetable environmental footprint
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Purpose of the Proof-of-Concept

What do we want to achieve?

ill 5

Automated & secure data sharing Link to transportdata (energy
via BDI authorization mechanisms consumption to PEFCR framework

Q000

Sd N

Develop a blueprint for sector Involve F&V supply chain parties

scaling-u >
g-up ,l.:.'g. AGROCARE

1Y J‘ growers

dilcey
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Phasing Proof of Concept

/Phase 1-

Dataset Definition
(relevant for PEFCR)

2025

Phase 2 —

IT Impact Analysis
& Realization Plan

(incl. integrations
& authorizations)

2025

Phase 3—\

Development of
Data Exchange
and Infrastructure

2026

Phase 4
Scaling with
Chain Systems

2026 —...
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BDI general
architecture
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Packer

Proof of Concept A
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Takeaways and next steps

Start small. Learn fast. Better decisions.

‘0 © 0

BDI works in agrifood
Ready to use!

Propose one blocked decision
Name the data gap and feel welcome

Think Big, ACt SMa I I

Start a pilot, measure outcome and decide by yourself
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