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Breakout sessions - Round 1: 10.50-11.40 PM

Breakout session

1.2 Governance of the BDI: adopting BDI
initiatives

Setting up governance for the Basic Data Infrastructure
means recognising the diverse roles in the ecosystem — from
end users to infrastructure providers — and finding ways to
align their needs and responsibilities. In this session, we will
explore key questions and perspectives around building a
sustainable, stakeholder-driven governance model that can
support long-term collaboration among organizations that
apply the BDI framework. The BOMOS methodology offers
practical tools to guide the design of a governance structure
that is both flexible and future-proof.




Topics

1. Collaboration requires
agreements/standards

2. A standard must be managed:

governance of the BDI
3. Based on BOMOS.

4. How do we do that and what
does it involve?

5. How can participants join the
BDI and influence or
participate?
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Goals of this session

* Confidence 'v’
* Information about influence and | L
. . . j
participation (C(/,) |

* Questions or expectation?
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Scope of the governance: BDI building blocks

Edge Semantics Federation of Business Representation Professional Event

' Associations Partner Chain Qualifications Choreography
Reputation Chain

model

agreements
Ontology

Meaning
Policy

agreements Discovery Provenance & Traceability

Data Licenses Association Register BDI Generic Roles

Authorization

Data model

Data format

Onboarding
T&C’s Authentication

. . . Data protocol
Articles of Association - . ” .
Digital Identity and other Verifiable Credentials

Coherent Security

- = BDI Base
- = BDI Extended




Scope of the governance

* Website for ‘business’

(Basis Data Infrastructuur (BDI) — Home)
* Reference architecture for IT architects

(Reference Architecture - BDI Reference Architecture — GitBook)
* Developer portal for IT developers

(Introduction — BDI Developer Portal); including components ready to use and
reference software for inspiration, instructions, checklists, guidelines etc.

<]

Reference Architecture

Key Concepts and Components



https://bdinetwork.org/
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https://app.gitbook.com/o/6jFQJqnMRyd4T2pZ1IBi/s/EsnYrgeqsPPZtbALTQAj/
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Without agreements

and with...
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assessment and

<3
TU Delft assurance

audit schemes [2] [16] (1,5.7.8)

certifications schemes [2] [13] [16]
[3r8:3)

compliance standards
compliance guidelines [14]
disclosure rules [10]

transparency rules [10] (2,.4,7.8)
code of conduct (1,2,5,7,8)

organisational structure
supervisory board [2] [2] (9)

exacutive beoard [3][13]

management ocrganisation {3)

auditing, validations

and trusted parties
trusted issuer [1] [7]

auditor [1] [13] {1,6,7.8)
regulztor [3]
aesessors [13]
identity ownsar [13]
data werifier [18]
data stewards (7}

collaborative groups
member council [3]
advisory commitize of stzkeholders

[15]
issue-spediic sub-committeas [14]

legal structure

Legal specifications

legal operations

(1:2.d,8,8)

assessor agreements [13]

financial lizbility (1,2,4,5,6.7.3)

colored components from
interviews (respondent

data operations
P numbers in parantheses)

privacy standards [10]
[literature references

knowladge sharing protocols [15] between brackets]

legal frameworks [1] {4) quality szurznce [12] [15]

ioni 13
legal trust anchors [2] (2,3,4,5.8) wersioning [13]

data guidelines and protocols [2]
[F1[14] (3 & 7 \ y,

open communication guidelines
[1=]

member directory [3] [7]

technical specifications

knowledge mapping component

[15]
dispute resclution [13] (1) security protocols and
requirements [#] [10] (6,7,3)
s=rvice egreements [13]
rules of engagement [3]  Trust Frameworks —— Operational reguirements

technical guidelines [2] [3] [15] i
(2.5.7.2) == future-proof technelogy

data implementation

public ledgers [1]

user interfaces

data api [J]
communicstions interfaces [3]

storage [4] [9]
dashboands [158]

Govemance

governa nce structure
distribution of roles {responsibility,

accountability, liability, supervisary) .
[21 {1,2,4,6,2] access and security

Technical implementation

PETs

implementation genersl PET: [1€]

collaborative governance [10]
authentication syst=m [7]

M:2.3.4,5,67,8)

trusted computa cell [F]

security audit implemantations [10]

reasoning engine S rust model [3]
[41012]

access control manageament [18]
iD= [1]

trust services (1,2,7}
verifisble credentials [1]

cryptographic standards [1] [2] [10]




Governance of BDI based on BOMOS

Beheer en Ontwikkel Model voor Open Standaarden

Strategy

: Tactical
Implementation support

:
s . Quality policy ‘ Promotion
- : Adoption &

Validation & Publication
AR Operational .
:
Module requirements ~ Complaint handling
development < J

Documentation
Development Implementation




BOMOS self assesment

Questions

Strategy - Governance

1. The organisational structure of the governance is well described and substantiated.

| v

2. The decision-making processes within governance are outlined making clear which forum

addresses which specific issues. E

| v

3. Itis clear who the stakeholders for the Standard or Trust Framework are.

| v




Governance: what makes it succesfull?

« Clear purpose and mission

 Collective decision-making

« Common values and code

« Harmonized standards

« Gradual expansion

« Fair distribution mechanism of benefits
and investments



Where to start?

Look how others are doing it, do it, learn and adapt...

Clear roles Clear scope Clear goals
Examples
NEN 7522:2021 BOMOS and open + yearly plan of trust
Developing and Managing documentation of frameworks
Standards and Systems of existing trust

Standards frameworks



BOMOS

BOMOS = Management and

development model for open
HOW STANDARDS PROUFERATE:
standards (and trust frameworks) (5B AC CRGERS, CHARRCIER ENCOONGS, INSTANT MESSAGNG, E7C)
¥?! RiDICULOLS! GOON:
WE NEED To DEVELOP
ONE UNIERSAL STANDARD
. . SITUATION: || Tiar covers svervoes | | SITUATION:
BOMOS: The Foundation 3.0.1 TR ARE || U eS| | THERE ARE
I4 COMPETING \ ) 15 COMPETING
STANDARDS. O STANDPRDS.

)



https://gitdocumentatie.logius.nl/publicatie/bomos/fundament/en/3.0.1/

Golden rules CUTION

USE THE

GOLDEN

1. A standard that is not managed is not a standard! RULES!
2. Itis never too early to explore the possibilities for managing the standard.

3. Developing and managing a standard is not a temporary project, which means project funding is not a suitable

© ©® N o W ok

source of financing.

Developing and managing a standard is a situational process and therefore can be different for each standard.

A standard is never finished!

The openness of the standard is entirely determined by the design of the development and management process.
A sustainable standard means open and managed.

The ugly thing about standards is that there are already so many; reuse is crucial.

Managing standards has many similarities with other artifacts (framework agreements, data, APlIs, ...) which makes
BOMOS also useful in other contexts.

10.A standard is not good or bad, open or closed, etc.; there are many shades of grey and always points for

improvement.

11.Without standards, there would be no pyramids (standards are as old as humanity itself).
12.Standards, when applied in architecture, form the basis of interoperability.
13.The essence of a standardization process is collaboration; therefore, standardization is a cultural phenomenon.

Loy
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Phase 1: Ensure an MVP version of an established and operational BDI management
organization (2025).

Phase 2: Expand the MVP version into a fully established and operational BDI
management organization (2026).

Phase 3: Make the BDI management organization independent or transfer the
management of the BDI to another organization where related agreement
frameworks are managed. This includes the necessary finances.

Note: During phases 1 and 2, always start using components that are ready. In this
way, continuously work on improving and expanding the management of the BDI.




Example: Strategy — Governance (besturing)

* BOMOS: Formulate policy regarding your own administrative
organization (such as the legal form); the internal regulations (the
charter) but also forming alliances with other organizations. Arranging
decision-making is crucial.

* MVP 2025

VIList of potential board members

[lInvitation to candidates

[IExploratory talks with the candidates

[ IPlanning and preparation of the first meeting
[_IReport of the first meeting & meeting schedule
[ IPlanning and preparation of new meetings




Participation

r advice - Governing body
Advisory
body

assignment  accountability
proposition Implementing

I Working group A
| Propoeshen S assignment
| organisation Workina arou
consultation 99 i

Working group ...

Worklng group Z




Influence: RfC process

Reject Change

Identify Register & Discussin Expert Decision by Schedule for Co-Create Discussin Expert Decision by Accept and
Required Co-Create Group +PO the Architecture Impact Analysis Change Group +PO the Architecture Schedule for
Change for Advice Board for Advice Board Implementation

 Stakeholders require a change or identify Use the RFC template, covering:  Topics to consider: Use the RFC template, covering:
an opportunity forimprovement * Background ¢ |s the proposed change in scope of * Background
* Altering legislation requires changes * Change description the change management process? * Change description
e Technological advancements require * Impact on ecosystem e |s it in line with framework strategy * Impact on ecosystem
changes * Impact on products and and priorities? * Impact on products and services
* Etc. services * |s the impact reasonably in line * Impact on planning and budget

with the expected outcome? * Communication plan




Wrap up

1. Collaboration requires
agreements/standards

2. A standard must be managed:

governance of the BDI
3. Based on BOMOS.

4. How do we do that and what
does it involve?

5. How can participants join the
BDI and influence or
participate?




Questions




Leave your email address so you can be
added to the mailing list for periodic updates
from the BDI management organization.




basic data
infrastructure

! bdinetwork.org/
"lr 4‘- = . Contact
= | :“!;-_% - T ._ __'___ 'k | = Connekt
e Ezelsveldlaan 59
""'mwrmmlllllm mio )3 | 2611 RV Dolft
‘ RASSARSARASAI LB/

Postbus 48
2600 AA Delft

+31 15 251 65 65


https://bdinetwork.org/
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7/ Core principles

* The BDI framework is based
onh seven core principles:

N kA WD

Connecting physical and
digital

Event-driven coordination
Dynamic data

Zero Trust

Data at the source

Local decision-making
Coherent security
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