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Living Lab: the definition
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Living Lab: the definition

Living Lab

A Living Lab is a ‘project environment’ where companies and authorities address joint and 

concrete logistic challenges. 

By developing practical solutions based on the BDI framework. 

And parties strive for operationalization of the solution in their IT systems.



Setting up a Living Lab - Coalition of the Willing

Energy 
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Business ownership
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Funding
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Communication
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BDI references
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analysis                  

IT development
Cofinancing

Companies

IT providers 

Authorities



Setting up a Living Lab - Assessment framework



We do more than Container logistics and Air freight…



Defence domain
Key challenge Defence logistics should scale faster, smarter & stronger by                  

a civil-military cooperation called Ecosysteem Logistiek

Relevant parties Defence/DOSCO, LSPs, trucking companies, IT providers

Status DIL Concept design



AgriFood domain
Key challenge Sustainability reporting: Product lifecyle footprinting (PEFCR)

Relevant parties Growers, growers cooperatives, trucking companies, IT providers, 
Floricode, GFH, VGB

Status TSL Concept design incl PoC



Inland ports
Key challenge One digital standard for inland ports services

Relevant parties Captains, vessel owners, port masters, port authorities, IT 
service providers, KBN/NVB

Status RWS Development

Berthmanagement

Shore power

Harbour fees



Pharmaceuticals
Key challenge Supply Chain Visibility & Customs data driven enforcement

Relevant parties NL Customs, Kale Logistics, E-Gateway, I+Solutions, MEG, 
Schiphol Cargo

Status DIL Development



Construction Logistics
Key challenge Creating a standard for Emission reporting in asphalt transport

Relevant parties Construction companies, asset suppliers, trucking companies, IT providers 

Status TSL Live, ready to scale up



Participate in a Living Lab?



Thanks for your attention | 
Dank voor je aandacht
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